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1. Executive Summary
The National Biodiversity Strategy and Action Plan (NBSAP) Lao PDR project supports the Government of Lao PDR in updating the country’s biodiversity strategy in alignment with the Kunming-Montreal Global Biodiversity Framework (KM-GBF) and national development priorities. The project aims to strengthen biodiversity conservation, sustainable use of natural resources, and integration of biodiversity into national planning and sectoral policies.
During the implementation period, significant progress was achieved in developing the updated NBSAP (2026–2030) and the 7th National Report to the Convention on Biological Diversity (CBD). The process included extensive national and provincial consultations with government agencies, development partners, civil society organizations, women and youth groups, academia, private sector representatives, and local communities to ensure inclusive participation and strong national ownership. The updated NBSAP includes 25 national biodiversity targets and more than 200 proposed actions aligned with global biodiversity commitments and national priorities.
The project also strengthened multisectoral coordination and stakeholder engagement on biodiversity-related issues, including linkages with climate change, One Health, sustainable agriculture, and green growth. In parallel, awareness raising and communication activities, including the development of the NBSAP National Target Icon Set and biodiversity campaigns, helped increase public visibility and understanding of biodiversity conservation efforts in Lao PDR.
Despite progress, the project encountered several challenges, including delays caused by institutional restructuring, coordination processes, data limitations, and the extensive consultation and validation requirements. Nevertheless, adaptive management, strong government leadership, and close coordination among partners enabled the project to continue progressing toward its objectives.
Moving forward, the focus will be on supporting the final endorsement and adoption of the NBSAP and 7th National Report, strengthening implementation and monitoring mechanisms, enhancing biodiversity financing and resource mobilization, and continuing stakeholder engagement and public awareness efforts to support effective implementation of biodiversity priorities in Lao PDR.

2. Background

Lao PDR is recognized as one of the most biologically diverse countries in the region, with rich ecosystems, forests, wetlands, wildlife, and natural resources that support livelihoods, food security, cultural values, and economic development. However, biodiversity in Lao PDR continues to face increasing pressures from land use change, infrastructure development, climate change, pollution, unsustainable natural resource use, and habitat degradation.

As a Party to the Convention on Biological Diversity (CBD), Lao PDR is committed to implementing global biodiversity commitments and strengthening national actions for biodiversity conservation and sustainable use. In response to the adoption of the Kunming-Montreal Global Biodiversity Framework (KM-GBF) at the 15th Conference of the Parties (COP15), the Government of Lao PDR initiated the process to update its National Biodiversity Strategy and Action Plan (NBSAP) to align with the new global biodiversity targets and national development priorities.

With support from the United Nations Development Programme (UNDP) and the Global Environment Facility (GEF), the NBSAP Lao PDR project was implemented to support the revision of the NBSAP and preparation of the 7th National Report to the CBD. The project aimed to strengthen national biodiversity planning, improve stakeholder coordination and participation, and enhance the integration of biodiversity considerations into sectoral policies and development planning processes.

The NBSAP updating process involved extensive consultations and technical discussions at both national and provincial levels, engaging government agencies, development partners, civil society organizations, academia, private sector representatives, women and youth groups, and local communities. The updated NBSAP is intended to serve as a key national framework guiding biodiversity conservation and sustainable development efforts in Lao PDR for the period 2026–2030.
3. Key Results Achieved
· Development of the Updated NBSAP (2026–2030) aligned with the Global Biodiversity Framework: Lao PDR successfully developed the updated National Biodiversity Strategy and Action Plan (NBSAP) aligned with the Kunming-Montreal Global Biodiversity Framework (KM-GBF), including 25 national biodiversity targets and over 200 actions. The process was achieved through extensive national and provincial consultations involving government agencies, development partners, civil society, women and youth groups, private sector, and local communities. This result strengthens the country’s strategic direction for biodiversity conservation and sustainable development. 
· Strengthened National Coordination and Stakeholder Engagement on Biodiversity: The NBSAP process significantly enhanced multisectoral coordination and stakeholder ownership across Lao PDR. Through technical consultations, validation workshops, and inclusive stakeholder engagement activities, biodiversity issues were integrated into broader national development discussions, including agriculture, climate change, One Health, and green growth. This strengthened collaboration between the Ministry of Agriculture and Environment (MAE), UNDP, development partners, and provincial authorities. 
· Increased Biodiversity Awareness and National Visibility:The project successfully promoted biodiversity awareness through the development of Lao PDR’s NBSAP National Target Icon Set, biodiversity campaigns, communication materials, and public engagement activities linked to International Biodiversity Day and Environment Day celebrations. These initiatives helped increase public understanding of biodiversity issues and strengthened the visibility of Lao PDR’s commitment to implementing the Convention on Biological Diversity (CBD) and national biodiversity priorities.
4. Key Challenges Encountered
· Institutional Restructuring and Coordination Challenges: The restructuring of government institutions, including the transition to the Ministry of Agriculture and Environment (MAE) and changes in the CBD focal point arrangements, created delays in coordination, review, and decision-making processes. The transition affected communication flows and required additional time to clarify institutional roles and responsibilities. 
· Lengthy Consultation and Validation Process: Given the importance of ensuring strong national ownership and inclusiveness, the NBSAP development required extensive consultations at both national and provincial levels. While this strengthened stakeholder engagement, it also extended the timeline for consolidating inputs, conducting validations, and finalizing technical revisions. 
· Data and Technical Information Gaps: Limited availability of updated biodiversity data, sectoral information, and monitoring indicators posed challenges during the drafting and target-setting process. Additional technical discussions and validations were needed to ensure that the NBSAP targets and actions were realistic, measurable, and aligned with national priorities and global reporting requirements.
5. Project Risks and Issues
· Delay in Government Endorsement and Approval Process: One of the key project risks was the delay in the review and endorsement process due to institutional restructuring and administrative procedures within the government. Changes in ministry structures and focal point arrangements affected the timeline for technical review, steering committee establishment, and final approval of the NBSAP and 7th National Report. 
· Limited Time for Project Implementation and Finalization: The project faced time constraints in completing consultations, technical revisions, validation workshops, and reporting requirements within the project implementation period. The extended coordination process and multiple rounds of stakeholder consultations created risks for timely delivery of outputs before the project closure timeline. 
· Capacity and Data Limitations: Limited technical capacity and insufficient biodiversity data across sectors created challenges in developing evidence-based targets, indicators, and monitoring frameworks. Some data required additional validation and coordination among ministries and stakeholders, which affected the efficiency of the drafting process. 
· Stakeholder Coordination and Participation Risks: Ensuring active participation from all relevant sectors and provincial stakeholders remained challenging due to competing priorities, limited resources, and scheduling conflicts. Maintaining continuous engagement across a wide range of stakeholders required significant coordination efforts from both the government and project team.
· Sustainability and Implementation Risks: While the NBSAP provides a strong strategic framework, there remains a risk related to long-term implementation, financing, and monitoring capacity after adoption. Continued resource mobilization, institutional coordination, and technical support will be essential to ensure effective implementation of the NBSAP targets and actions.
6. Lessons Learned
· Strong Government Ownership is Essential: Close leadership and ownership from the government, particularly the Ministry of Agriculture and Environment (MAE), played a critical role in advancing the NBSAP process. Continuous engagement with technical departments and decision-makers helped maintain progress despite institutional changes and administrative challenges. 
· Inclusive Stakeholder Engagement Strengthens the Quality of the NBSAP: Broad consultations with government agencies, development partners, civil society, women, youth, academia, and provincial stakeholders helped ensure that the NBSAP reflects national priorities and local realities. Inclusive participation also increased stakeholder ownership and commitment towards future implementation. 
· Flexibility and Adaptive Management are Important: The project demonstrated the importance of adapting implementation approaches in response to changing circumstances, including institutional restructuring, evolving timelines, and technical review processes. Regular coordination and flexible planning helped the project continue progressing despite delays. 
· Communication and Awareness Activities Increase Public Engagement: The use of biodiversity campaigns, visual communication materials, and the NBSAP National Target Icon Set helped improve public understanding and visibility of biodiversity issues. Simplified communication tools were effective in making technical biodiversity concepts more accessible to wider audiences. 
· Early Data Coordination and Technical Alignment are Necessary: Early engagement with technical sectors and data holders is important to improve the efficiency of target setting, indicator development, and reporting. Strengthening data-sharing mechanisms and technical coordination across sectors can help reduce delays and improve evidence-based planning.
7. Conclusions and Way Forward
· The NBSAP Lao PDR project has made significant progress in supporting the development of the updated National Biodiversity Strategy and Action Plan aligned with the Kunming-Montreal Global Biodiversity Framework. Through strong collaboration between the government, UNDP, development partners, and stakeholders at national and provincial levels, the process has strengthened national ownership, biodiversity awareness, and multisectoral engagement for biodiversity conservation and sustainable development.

· Despite challenges related to institutional restructuring, coordination processes, and data limitations, the project successfully advanced the technical drafting, stakeholder consultations, validation processes, and communication activities. The development of the NBSAP and the 7th National Report also helped strengthen national capacity and improve alignment between biodiversity priorities and broader national development agendas.

· Moving forward, the priority will be to support the final endorsement and adoption of the NBSAP and 7th National Report, strengthen implementation and monitoring mechanisms, and continue mobilizing technical and financial support for biodiversity actions. UNDP and partners will continue supporting the government in enhancing coordination, strengthening biodiversity financing, raising public awareness, and ensuring effective implementation of the NBSAP targets and actions at both national and local levels.
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